FEATURE STORY

INDIANA’S PROGRESS
Moving Forward, But a Quicker Pace Required
By Tom Schuman

EDITOR’S NOTE: The Indiana Chamber released the 2017 version of the Indiana Vision 2025 Report Card and the 10th annual employer workforce survey in
early June. Below is the narrative from that report. The Report Card (www.indianachamber.com/2025) also contains progress on the 36 goals since the plan was
introduced in 2012, top/bottom states and Indiana’s performance in each of 62 metrics, and a per-metric comparison for Indiana from the 2015 to 2017 evaluations.

“If you’re not keeping score,
you’re just practicing.”
This popular quote, and its various iterations,
applies in a number of circumstances far
beyond athletic competitions. From school
grades to business profits and losses,
measurement and evaluation are essential.
The Indiana Chamber works with others
on a regular basis to help enhance Indiana’s
economic outcomes. We established longrange goals through the Indiana Vision 2025
plan, first introduced in 2012, and measure
the state’s economic performance via this
Report Card on a biannual basis.
So what does the scorecard tell us for
2017? We’ll answer that by looking at each of
the four drivers of the plan.
Outstanding Talent
Student achievement is improving at an
early age, based on fourth grade NAEP test
scores. Those stronger results do not always
carry over to the eighth grade level. (Expansion
of pre-K efforts for low-income students and
families will provide assistance toward the
goal of eliminating educational achievement
gaps. Indiana, in particular, has widening gaps
for low-income eighth graders).
Indiana is seeing progress in the number of
degree and credential holders, but its 50-state
ranks – 39th in bachelor degrees, 40th in
associates and 42nd when adding in high-quality
credentials per the latest Lumina Foundation
data – remain lacking. Consider this: Indiana
ranks third in science and technology degrees
produced, but 42nd in the percent of
population holding such degrees.
Possibly the biggest challenge, however,
might be with the incumbent workforce. Released
in conjunction with this Report Card were the
results of the Chamber’s 10th annual employer
workforce survey. Among its key findings:
• The number of respondents that left jobs
unfilled due to under-qualified applicants
increased to 47% – from 39%, 43% and
45% the last three years
• Those indicating that filling their workforce
was their biggest challenge also increased –
12

29% after previous marks of 20%, 24%
and 27%. Add in the “next biggest
challenge” scenario and the number soars
to 79% (continuing the upward total from
72%, 74% and 76% the last three years)
• When asked about education incentives
offered to employees, 76% report offering
flex scheduling and 57% help employees

develop career plans. Although 48% offer
tuition assistance, less than 5% of
employees use the assistance with 60% of
employers reporting employees are not
motivated to participate and 35% reporting
employees see no personal benefit in
advancing their education
Without upskilling Indiana’s incumbent

More than 60 people participated in the first Indiana Vision 2025 regional forum in South Bend, including
a panel of emerging professionals (below) that addressed talent attraction and retention efforts.
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The U.S. median in this measure ($84.64) is informative due to the average
being skewed by results from the top two states. Indiana, nevertheless, continues
to struggle in this area.
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Venture capital, one of 62 metrics in the Report Card, is in need of improvement.
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Top Overall Ranks
2: Regulatory Freedom Index
3: State Public Pension Spending
3: Science & Tech Degrees as % of all Degrees
4: Math: 4th Grade NAEP
4: State and Local Government Spending
5: University Business Spinouts
7: Reading Gap: 4th Grade
8: Math Gap: 4th Grade
9: Reading: 4th Grade NAEP
9: Small Business Policy Index
10: Math: 8th Grade NAEP
10: Exports as Percent of GSP
10: Exports Per Capita

suspected of prescription/opioid misuse/abuse,
only 41% of employers report supervisors/
managers know how to detect misuse/abuse.
Superior Infrastructure
The goal of developing new fiscal systems
to support transportation infrastructure
projects received a major boost with the 2017
Indiana General Assembly’s long-term road
funding plan. Implementation, of course,
must follow but Indiana positioned itself
ahead of others by dedicating additional
resources and diversifying its funding sources.
A traditional advantage – low electricity
prices – is no longer in place. Industrial power
costs in support of the state’s traditional
manufacturing strengths now rank 29th (with
commercial prices 26th). Indiana has been
without a strategic state energy plan for far
too long. Development and implementation,
with a focus on costs and prudent
diversification of resources, is required.
Another longer term priority is
establishment of a water resources plan. The

Bottom Overall Ranks
47: Net Generation of Clean Energy Per Capita
45: Net Generation of Clean Energy as a Percent of Total
Generation
44 (tie): Kauffman Entrepreneurial Index
44: Urban Industrial Property Tax Rates
44: Net Job Creation: Firms 0 to 5 Years Old
42: Population with Associate Degree or Credential
42: Percent of Population with Science and Engineering Bachelor
Degrees
42: Share of Total Employment: Firms 0 to 5 Years Old

needs were firmly established in a 2014-led
Chamber study. Legislative actions since have
focused on additional data-gathering
measures. But it is also time to move forward
more quickly as regional planning and
governance will require great attention and
detail. We must avoid the “water wars”
plaguing so many other areas of the country.
The final goal in this area is building out
the advanced telecommunications network.
As with several other goals, it’s difficult to
tell the entire story through lagging statistical
measures. Indiana continues to see strong
overall investment, but rural connectivity
does not always follow.
Dynamic and Creative Culture
The story here is similar to previous
Report Cards. The luster of individual
anecdotal progress – attraction of companies
and jobs, expansion of co-working spaces,
etc. – pales when compared to statistical
measures. Start-up activity and employment
in such firms trail all but a handful of states.

Part of the challenge is not a new one.
Economic measures beyond this Report Card
demonstrate far stronger economic growth in
central Indiana compared to other areas of the
state. That’s one of the reasons the quality of
place focus inherent in the Regional Cities
Initiative and other state programs are so
important. But those advances are very long
term in nature.
The entire state may not be capable of
quick movement in entrepreneurial success.
Central Indiana, on the other hand, is in a
race against time. There is tremendous
momentum, but also strong competition.
Indianapolis and surrounding areas can indeed
become the true tech/innovation/
entrepreneurial power of the Midwest and
beyond if it can hold off competitor cities and
regions.
Indiana fares better than average in
university business spinouts, foreign direct
investment and exports. Venture capital
availability, particularly for scale-up
companies, continues to be a challenge.

RESOURCES: Indiana Vision 2025 Report Card at www.indianachamber.com/2025. Sponsors include Duke Energy; Indiana Michigan Power;
NIPSCO, a NiSource company; and Vectren. | 10th annual employer workforce survey, sponsored by WGU Indiana and completed in partnership
with Walker, at www.indianachamber.com/education
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